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Since 1964 the Center for Education and Work (CEW) has produced research studies, career development resources, and professional development opportunities enabling educators-as well as their organizations and learners-to prepare for and succeed in postsecondary education institutions, learning-centered workplaces, and community settings. The Center’s work continues to advance the UW-Madison Wisconsin Idea by transferring knowledge and technology to promote economic and human resource development.  Moreover, our agenda supports two School of Education strategic priorities: (a) supporting translation-research focused partnerships, and (b) sustaining robust global partnerships.  Equally important, the Center’s agenda is anchored in using and developing internationally benchmarked standards, assessments, and learning experiences that prepare all learners, including youth, adults, and individuals with special needs, for sustained college and career engagement.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Mission Statement
To advance the career, college, and workplace readiness of youth and adults through innovation and research. 

Strategic Priorities

The CEW conducts research to advance promising career development innovations and policies.  We are committed to three strategic priorities: (1) optimizing career-related learning and career development for all youth and adults, (2) advancing innovative practices through research and evaluation, and (3) improving policy through evidence.  Toward that end, we: (a) continuously improve web-based education and career guidance resources, (b) support professional learning communities, and (c) develop and lead innovation-and-research partnerships with schools, postsecondary institutions, workforce development providers, state agencies, and intermediary organizations. Our innovation-and-research strategy is guided by four organizational learning principles:
· Developing solutions for significant innovation priorities and compelling research questions.
· Using data from multiple sources to set targets and measure outcomes that ensure successful innovation and produce high quality research outcomes. 
· Designing web-based resources that make career development and career-related	
       learning practices accessible and integral to routine daily practice. 
· Expanding the capacity of organizations, teams, and individuals to lead innovation and change through participation in professional learning communities.   

The CEW Action Framework

Decades of research and practice examining student learning and career development in schools, colleges, and workplaces provides several organizing principles for our work. The Action Framework is grounded in recent, seminal work describing how individuals learn and how learning organizations and systems simultaneously integrate innovation, professional learning, performance evaluation, and research practices (e.g., National Research Council, 2000; Resnick, 2010; Bryk, 2009; Donovan, Wigdor & Snow, 2003: National Staff Development Council, 2010).

[bookmark: _GoBack]In the CEW Framework for Action, learning and career development is anchored in student-centered, individually-focused instruction, learning, and career guidance.  Second, the alignment of standards and learning across multiple contexts—knowledge building classrooms, community-based real-world settings, and assessment-rich experiences—is vital to achieving individual, community, and workplace outcomes. The CEW Framework is an action guide for localizing and continuously updating innovations that produce expanded learning opportunities and better outcomes for learners.  



(see Figure 1)


Resource Development Strategies
Over the next three years, the Center will collaborate with a variety of stakeholders and partners to sustain and launch three Research-Based Innovation Partnerships (RBIPs).   Using the CEW Framework for Action, these partnerships will strengthen the continuing investments in Wisconsin Careers, the Careers Conference, Summer Institutes and CDF Training, while expanding and improving these resources by aligning them strategically with other innovation-and-research priorities. 
The Center’s initial and planned RBIPs will address two recurring, significant challenges in the new education-economy dynamics: 
· Individual Learning Plan Innovation-and-Research Partnership.  With support from the U.S. Department of Labor and the Institute for Educational Leadership, this three-year partnership of 14 high schools from four states is evaluating whether quality ILPs improve the readiness of all students, including youth with disabilities, for post-school outcomes.
· The Midwest STEM Education Benchmarking Network.   To extend the Center’s work in evaluating the engineering education initiatives, this network of high schools and postsecondary education partners will use data from multiple sources to continuously improve instruction, career and college counseling, and students’ post-school success in STEM clusters and pathways.  Leadership teams from local partnerships will benchmark their practices, policies and outcomes with other network and non-network organizations.   Funding proposals to support this Network are being submitted to the National Science Foundation and the U.S. Institute for Educational Sciences.
In creating and advancing the RBIPs, we will build on the CEW assets and other SoE, UW-Madison, or Midwest resources. As one of the nation’s leading research universities, we are uniquely positioned to move leading education reform ideas quickly into local schools and communities. The following is an incomplete list of potential points of departure in considering additional RBIPs or strategies and topics that could be added to the Center’s current RBIP portfolio.   
As the emphasis on career and college readiness expands nationally, the Wisconsin Careers portals, products, and resources (including the WC Connection) are key components of middle and high school instruction, and school-wide innovation strategies.  CEW will bring these resources to the design table and use our programming talent to create and test applications that address systemic challenges such as:
· Creating and sustaining a college-going culture in urban or rural middle schools.
· Integrating career assessment, exploration, and planning activities with school-wide intervention plans for students requiring positive behavioral supports.   
· Linking counselors and other student services personnel in high schools and two-year colleges directly with community services and workforce development centers  
· Creating new tools and resources to be integrated with student information systems, e.g., course planners, cluster or career pathway program-of-study portfolios. 
Additionally, the tools, data sets, and findings generated from recent Center conducted evaluation studies sponsored by state agencies, CESAs, and foundations are a vital resource for advancing several innovations. For the upcoming federal research and innovation grant competitions, we will convene teams from several Midwest schools and colleges to identify RBIP priorities and strategies to address the following deeply embedded problems of practice:
· Documenting the efficacy of problem- or project-based approaches to teaching math, science, engineering, and technology (or conversely strengthening math and science learning through teaching in context approaches). 
· Creating formative and summative assessment tools for measuring critical thinking, teamwork, and other soft skills required in the STEM sector.
· Helping to turn around under-performing schools with contextually-driven instruction.  
· Developing effective practices in dropout prevention and raising high school graduation rates. Conducting research to document the efficacy of interventions for increasing the number of individuals transitioning from high school to STEM related study and careers.
· Evaluating K-12 public school personnel development practices for increasing the academic outcomes of all students in STEM related studies.
Center Advisory Panel
Appointed by the Dean, the Center’s Advisory Panel will meet annually to review the Center’s portfolio of projects and productivity evidence record.  Beyond the annual meeting, Advisory Panel members will advise the Center Leadership Team on strategies for leveraging the impact of Center projects and partnerships toward addressing key innovation and research priorities in the education/career development/workplace learning nexus.   
	Member Organizations (proposed)
· DPI, DWD, WTCS, Governor’s Office, UW System
· National Centers and Groups: Institute for Educational Leadership, Community College Research Center, National Science Foundation, National Career Development Association 
· UW-Madison Departments and Centers:  Educational Leadership and Policy Analysis, Counseling Psychology, the College of Engineering, Institute for Research on Poverty.  
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Figure 1.  THE CEW ACTION FRAMEWORK FOR LEARNING and DEVELOPMENT   
through INNOVATION and RESEARCH
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Table 1:  ACTION FRAMEWORK—THE CORE COMPONENT PRACTICES, RESOURCES, AND PARNTERS
	Core Components
	Promising Organizational Practices that Support Career Related Learning and Development
	CEW Products and Resources:  
	Previous, Current, and Future Partners 

	Community  and College Centered Learning




	Career academies
Service learning
Internships
Mentors
Youth leadership networks/student organizations
Youth Apprenticeship
College transition/bridge programs
Dual credit programs
Postsecondary youth options
Charter schools with community or college engagement themes
	Wisconsin Careers
Connections—An Interactive Tool for Matching Industry Experts, Volunteers, Instructors, and Learners

Research, Evaluation and Policy Analysis
Research Briefs and Data Bases on:
· Wisconsin Youth Apprenticeship
· Network of Employer-Linked Charter Schools
· School Based Enterprises for Youth with Disabilities

Careers Conference and Professional Learning
· CC Workshops, Tours, and Sessions
· Summer Institutes
· On-line PLCs or Communities of Practice 


	National Academy Foundation
Pathways to College Network
Early College High Schools/JFF
Project Lead the Way
Freshman Academies
Wisconsin Youth Apprenticeship/DWD
UW Madison PEOPLE Program



	Assessment Centered Learning 
	Senior Projects
Senior Exit Interviews
Frequent formative assessment
Career assessments
Test prep resources:  ACT, SAT
Formative, on-going assessment of understanding and skills
Capstone/senior/graduation  projects
Portfolios/rubrics for assessing student work
Graduation standards with options
Performance assessments
End-of-course assessments
ACT Work Keys
	Wisconsin Careers
On-line Assessments for Learners 
· Interest Profiler
· Personal Globe Inventory

Research, Evaluation and Policy Analysis
Innovation-based performance assessments
· On-line student and graduate follow-up surveys (RISER and IEL survey)
· Student engagement surveys
· Vital Signs organizational assessments (SIG and SPDG)
· Third party evaluations 
· Rubrics for assessing student work and instructional tasks/RISER
· Alignment Studies and Analyses--Standards/ Instruction/ Assessment —SEC

Careers Conference and Professional Learning
· CC Workshops, Tours, and Sessions
· Summer Institutes
· On-line PLCs or Communities of Practice 

	Surveys of Enacted Curriculum (SEC)
Learning Transcripts and Portfolios
AP Examinations
ACT Work Keys
PLTW  End of Course  Assessments
 




	Student Centered 
Support 
	Student-led conferences
Self-advocacy instruction
Individual Learning Plans
Increase the guidance and counseling capacity of all educators
Advisors/advisory periods 
Transition plans for students with disabilities 
Positive behavioral support systems
Small Learning Communities 

	Wisconsin Careers
On-line learner resources and tools for:
· Assessment
· Education
· Careers
· Individual learning plans/ePortfolio

Anticipated Products from the ILP Project:
On-line instructional modules for:
· Student led conferences
· 

Research, Evaluation and Policy Analysis (RBIPs will develop)
· Student-designed graduate follow-up interviews
· Units from Success Highways?
· Mathematics literacy in two-year colleges
· Career planning resources for First-Year Interest Group (FIG) students 
· 

Careers Conference and Professional Learning
· CC Workshops, Tours, and Sessions
· Summer Institutes
· On-line PLCs or Communities of Practice 



	Success Highways
Reading Recovery
AVID – Advancement Via Individual Determination 
School-based Parent Centers
UW-Madison PEOPLE  Program


	Knowledge Centered Learning
	Academics in Context
STEM Immersion Units
High School Financial Planning Program 
CTE Programs of Study
Career and College Readiness Standards
Career-technical education aligned with technical and professional standards
Science Immersion units
Inquiry-based instruction
Project-based learning
Problem-based learning
Dual credit learning 


	Wisconsin Careers
On-line learner resources and tools for:
· Assessment
· Education
· Careers
· Individual learning plans/ePortfolio

Anticipated Products from the ILP Project:
On-line instructional modules for:
· Student led conferences
· 
· 

Research, Evaluation and Policy Analysis (RBIPs will develop)
· Student-designed graduate follow-up interviews
· Units from Success Highways?
· Mathematics literacy in two-year colleges
· Career planning resources for First-Year Interest Group (FIG) students 
· 

Careers Conference and Professional Learning
· CC Workshops, Tours, and Sessions
· Summer Institutes
· On-line PLCs or Communities of Practice 

	Advanced Placement Courses
Project Lead the Way School Certification
International Baccalaureate 
National Endowment for Financial Education   










Table 2

	
	Capacity Building Cycle
	RBIP Team Activities
	Project Management System Components
	Human Resources
	Products or Outcomes 

	1
	Analyze the Education, Workplace, and Community Context   
	1.1   Acquire Data for Systems, Schools, Graduates, and Students
1.2   Document and Reconcile Stakeholder Priorities 
1.3   Conduct Initial Analysis
1.4   Set Priorities for Systemic Innovation
1.5   Identify Research and Evaluation Questions

	Develop SMART Goals
Establish Communications Plan 
	CEW  Team                                    Local Teams
Project Manager                             Innovation Manager
Faculty Mentors                              School/College Leaders
Research Associate                        Industry Leaders
Student Research Interns               Student Leaders
	Key Status and Performance Indicators: 
· Education Attainment
· Economy Output
· Changing Populations Metrics
Data Modeling Activities
Consensus on Data Dashboard Indicators

	2
	Select and Refine the Innovation Design 

	2.1   Examine Evidence-Based Practices and Research Syntheses
2.2   Benchmark Promising Programs and Practices
2.3   Conduct Universal Design Analysis
2.3   Develop Requirement Specifications for  Resources and Tools  
	Specify Objectives
Communications Plan
Design Basecamp Website
	
	Data Analysis Tools
Research Briefs
Promising Practice Briefs

	3
	Implement Innovation 
	3.1   Expert Consultation and Mentoring
3.2   Technical Assistance and Professional Development
3.3   Learning Community Engagement
3.4   Data System Support 
	Action Plan Tasks
Action Plan Timelines 
Communications Plan
Resource and TA Roster
	
	Human Resource Bank 
Online Professional Learning Community

	4
	Measure and Communicate Performance Results for the Innovation 
	4.1   Documentation for Key Indicators
4.2   Performance Reporting
4.3   Program  Revision Planning 
	Project Management Plan-Review
Media Communications
	
	Case Studies of Innovation
Experimental Studies of Capacity Building Implementation, Effects, and Outcomes
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