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L. Allen Phelps, Ph.D., was the Director of the Center on Education and Work from 1990-2011, and a Professor in the Department of Educational Leadership and Policy Analysis at the University of Wisconsin-Madison. Dr. Phelps has over three decades of research, teaching, and public service work focused on the interaction between the education and economic sectors.  In this arena he has given particular attention to state and federal policy initiatives, equity issues, organizational innovations, and professional development practices.  
Over the past 25 years, Dr. Phelps’ research and teaching has focused on improving policy and practice in career and technical education, secondary special education, and major education initiatives connecting education-and-work.  As Director of the Center on Education and Work and a faculty member in Educational Leadership and Policy Analysis at UW-Madison, his work included examining: restructured high schools that include youth with disabilities, post-school outcome analyses, career-focused and community-linked charter high schools, and integrating performance accountability and educational improvement strategies.  The Center on Education and Work was committed to developing and disseminating evidence-based policy and practice for advancing learning in multiple and connected contexts (i.e., school, work, college, community, and family settings) under his leadership.  As a professor of educational leadership, he taught courses related to school-community connections and leadership in education-and-work systems for high schools and two year colleges. 

Having served as a site director and member of the Board of Directors of the National Center for Research in Vocational Education, he is intimately familiar with the research and national policy concerns affecting programs focused on education for work.  At both the University of Wisconsin and the University of Illinois, he was deeply involved in projects designed to strengthen policy and practices in education and workforce development.  His recent research focused on two questions:   To what extent and in what ways do education-and-work reforms (such as employer linked charter schools or youth apprenticeship programs) contribute to students’ academic achievement and post-school success? and What forms of professional learning and development are instrumental to helping educators develop practices, programs, and policies that are deemed effective?  His research on these matters has been funded by the U.S. Department of Education, the National School to Work Office, the National Center for Research in Vocational Education, and several Wisconsin state agencies.

At the Center on Education and Work, Phelps was responsible for guiding the work of 50 professionals (including 6 Ph.D.s) and support staff with professional expertise in a variety of education and social science disciplines.  The Center’s annual budget has exceeded $4.0 million with grants and contracts from as many as 10 different agencies and foundations.  Approximately 25% of the Center’s revenue is generated from publication sales and conference/workshop registrations, which attests, in part, to the quality of the project deliverables produced by the Center.  

He also served 50% time as a faculty member in the Department of Educational Leadership and Policy Analysis at Madison.  In this capacity he taught graduate courses and seminars focused on the governance and administration of education for work programs, leadership in education and work systems, research design, and professional development.  

